
SAC Meeting 
March 10, 2021 

 
 
 

 Welcome & Introductions 

• Mr. Moore brought the meeting to order at 0906. 
 

 Approve Agenda 

• The agenda was approved without objection. 
 

 Approve minutes 

• The minutes were approved without objection. 
 

 Good Things 

• Today is Mr. Moore’s daughter’s birthday. Anna is a 7th Grader at Jenkins. 

• Today is Principal Joiner’s mother’s birthday. 

• Principal Joiner’s softball team had a softball tourney this past weekend. They did great and two 
players hit a home run. 

• Jane Adams noted the JMS VB team won district. 

• Parth Melpakam – school back in session full time. 
 

 D/F data up to this point in the year 

• Doubled D/F over past years. Primarily in Math & Language Arts. 

• Math – Suspected to be tied to students missing a day and a lack of self-advocacy. If student 
misses a day, it can be difficult to catch up. Add to that, a lack of self-advocacy and a student can 
fall behind even further. 

• LA – Suspected to be partially caused by remote learning, Teachers do not have the opportunity 
to walk around to ensure students are where they need to be. 

• Staff has been great at reaching out to parents and students to attend tutoring. 

• Counselors have been making home visits to try to help. 

• Staff and admins are discussing ways to help math students take full advantage of Advanced and 
Double Advanced Math, to include additional staff. 

 
 Universal screener data 

• In the past D11 used the ADB Aligned District Benchmark. This data would help show strengths 
and needed interventions. Teachers and students could drill down into the data and look and 
discuss each question/answer. 

• This year, there was a Fall, Winter and will be a Spring assessment through Universal Screener. 
This assessment marks students as Low, Medium or High Risk. Thus far, all students are 
showing High Risk. 

• It is Principal Joiner’s intent to ensure students know their data and help them to see where 
they can focus to improve and put action behind it. 

• It is also Principal Joiner’s intent to get back into the ADB-cycle for assessment as it has 
historically been a good tool for JMS to have some of the best results from students. 

 
 4th quarter Return to Learn plan 

• Great buzz and energy as the students entered school this morning. 

• Protocol reminders went out over morning announcements. 



• Teacher vaccination is not mandatory, but many JMS staff have received 1st vaccination. 

• Targeted quarantines and contact tracing still in effect. 

• Mondays will be 7 periods; Tuesdays through Friday will remain block schedule to keep the 
same schedule as the previous three quarters. 

 
 Questions for Principal Joiner 

• Mr. Melpakam asked: 
o Q: Now that kids are back in school, what is the percentage stayed fully remote? 

▪ A: 13% as of today are fully remote (down from ~25%). One of the priorities for 
today is checking with missing students (primarily those who were fully remote 
already) to see if they intend to be fully remote or if there was another issue 
getting to school. 

o Q: Do you feel sufficient resources are in place to insure we do not have an outbreak? 
▪ A: No. We have a great learning space. Cafeteria will be reduced distance and 

students will be encouraged to sit outside on good weather days. Classrooms are 
able to be distanced. I feel very good about our kids being back in our building. 

o Q: And you have all the necessary resources, hand sanitizer, masks, PPE, etc.? 
▪ A: Yes. I know other schools have problems getting those items, but at this point 

in the year, they should know who their points of contacts are and should not be 
short on these items. 

o Q: Was there any improvement on the Universal Screener from Fall to Winter? 
▪ A: When we look at the data, we’re all High Risk. Now that we have comparison 

data from Fall to Winter, the question is how do we address the standards to 
improve our situation from Winter to Springs. 

o Q: Is the staff going into the Universal Screener and drilling down into the data to see 
where the problem areas are? 

▪ A: Yes. Since the new calendar year, I’ve been pushing the staff to get ready to get 
back to normal and have students ready to hit the ground running in August 
2021. We want the school to be a Super School. 

 
 Meeting was adjourned at 1000 


